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BUILDING A SAFER HEALTH SYSTEM
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JOPATIENT SAFETY
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B National Patient
“s Safety Goals

B EHIE

The Patient Safety and Quality Improvement Act of 2005
1990 1999 2000 2001 2002 2003 2004 2005 2006 2007 2008 2009
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1 BZAhRI National Patient Safety Goals 42 High 55
0 BRI EARARCITEIDIRE

0O BARZAROFYI) AFDEF

0O WMREE=A—TH-ODEEDEFE

Quality Indicator Inl\ (| ICA\

IIL ARACIAGICRA W |

m Patient Safety Indicator (PSI)

Measurement definitions (UK)

B REE LIS DFEREDELY



Joint Commission’s

National Patient Safety Goals for Hospitals
(ZREBEREEE)

2003

2004

2005

2006

2007

2008

2009

2010
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universal protocol
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International Classification of Patient Safety
REES- 7%
Reporting and learning systems
SR R, BT WORLD ALLIANCE
Patient Safety Checklist "mf’ﬂTlENT SAFETY
FHREFTYIIAE "
High 5s
IFERIZZETS—FALE
075 R
FHrEAL - BB FRFEM L
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22, EEDOE -ZEIZEHTHHE

0 Z KRR

o Pronovost vs. Berwick
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B R LT EDT=FY 1D 91 A (practice bundle)
VAPF [} (ventilator bundel)

T A
BZO5FH
DVTF A
NyRFryoTvT
EiladRFEr
L1544.5% 4 @351 =vhk

d

Resar R, Pronovost P, et al. Using a bundle approach to improve ventilator care processes and reduce
ventilator-associated pneumonia. Jt Comm J Qual Patient Saf. 2005;31:243-8.



Checklist interv

'FD
1"".
@)
-
)

CVCEEE = I JE
A FyI Xk
\/73 D107 2 EIRETICU
66 %5 /)

1,500 A DA . $100 millionD Xk

Pronovost P, et al. An intervention to decrease catheter-related bloodstream infections in the ICU.
NEJM. 2006;355:2725-23.

F T & HHIE

7T A : Surgical Safety Checklist (by WHO)
FETCEE: 1.5% > 0.8%

BHHE: 11% > 7%

Haynes AB, et al. A surgical safety checklist to reduce morbidity and mortality in global population.
NEJM. 2009;360:491-9.
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5 Million Lives Campaign

Deploy Rapid Response Teams (ARG F—LKE)

Deliver Reliable Evidence-Based Care for Acute Myocardial Infarction
(TETURIZEDKEHDMIEERRRE)

Prevent Adverse Drug Events Through Medication Reconciliation
(NEBERE DAL A FEERIC LD EFKI B L LE)

Prevent Central-Line Infections (5l Ak)L—BEERRE FRA)

Prevent Surgical Site Infections (FiRIERRELF )

Prevent Ventilator-Associated Pneumonia (A I FE% 2§ B8 & i 4 7 1E )
Prevent Harm from High-Alert Medications (/\AJROEFIZHDHLL)
Reduce Surgical Complications (Fifi&HHEDNFH L)

Prevent Pressure Ulcers (#%5%Fh)

Reduce MRSA (MRSAREF L)

Deliver Reliable, Evidence-Based Care for Congestive Heart Failure
(ZETURIZHED S MELTEARE)

Get Boards on Board (/A EHEEDEBMES)
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0 Science of Quality & Safety

o Quality Improvement Report Quallty
0 SQUIRE HA RS> ErSafety

in Health Care

BMJ

Quality and Safety in Health Care
Annals of Internal Medicine, etc

QSHC A web-based incident reporting system and
ONLINE multidisciplinary collaborative projects for patient
safety in a Japanese hospital

K Nakajima, Y Kurata and H Takeda
Qual. Saf. Health Care 2005;14;123-129

qshc.bmj.com BM]lJournals
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Winter institute for
tion, Education & Research

Welcome
The Peter M, winter Institute
for Simulation Education and
Research (WISER) is a world
class multidisciplinary training
and research facility. WISER is
an institute of the University of
Pittsburgh with @ mission to
conduct research and training
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IETILE/OTIOZAILAFEIL

YIRDIT7 FIEE, etc
IN—RTO I  BERR, etc

IR BAS X, BB E, etc

AT I : A2 = —37, etc
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L 4 . 4

Situation Awareness CIR;RE828)
Decision-Making (BB R E)
Communication(A3a2=4H—3L3Y)
Team Working (?—A J —7)

Stress Management (ZH/Z%"EE)
Coping with Fatigue (J& 57 >t 40L.)

Flin R, et al. Safer surgery: analysing behaviour in the operating theatre. Ashgate.



TeamSTEPPS
|J—4& -, (Leadership)
1K R E=4—(Situation Monitoring)
8B 32 #& (Mutual Support)

a2 =%—33> (Communication)

TeamSTEPPS

Strategies and Tools
to Enhance Performance
and Patient Safety

INTH—IVREBERES
iR1E T BT DELRR & H
http://teamstepps.ahrg.gov/
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JOINT COMMISSION “SPEAK UP”

BRROLRIEFICHLELLS
AEICEDLDEEBSELELED ""k .
R RE.CARISOVDTHIRLELES A mamat k.
 RIEORAHRLELLS —BEsLLEmEoF
 IRALTWABEEIZDLVTHIYELELS
 EHALLEEEEEZTZEVELLD
BEAHOREIZSMLELELD

PC7<>!T'P.U.’

http://www.jointcommission.org/PatientSafety/SpeakUp/
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1 WHO Draft Guidelines for Adverse Event
Reporting and Learning Systems CULTURE

FLANIIRE - FEHREORIIDRA L B‘”f_i‘l‘é’éfﬁ?é?ﬁi’f”

0 The patient safety and quality improvement 4
act of 2005 (K [E)

Best RS 2B 9 iR REE

o Just Culture: balancing safety and
accountability (Sidney Dekker, Ashgate)
SEERE. $FFICFIE EE (criminalizing) Y
BEREDHEEZHEIT 2D H

f‘flﬁliﬂlﬁjm
momeare i

| AmY ALY a—vLII—&. Lhb

L RO B R K SR 54 A
| OlRerr, — BB BE B!
| BGOREHRE



£,5—2D0 Just Culture: A X1t

No Blame vs. Accountability

Safety Standard
IETURADHAH5EE
FlEERZRBIL TR
FIELE:30~70%
AY[TOATLDEZED
tmERETIEBELLIANT LTS

ROBERT M. WACHTER, MD

UNDERSTANDING
PATIENT SAFETY

Wachter RM, Pronovost PJ. Balancing no blam with
accountability in patient safety. NEJM 2009;36:1401-6.
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WHO patient safety curriculum guide for medical schools
L EERZE

2. Ea—<T 079 3—RXEEERRE
s BMREVATL

o F—=LI—=Y

s IT—EKBML DG

.. BRERICEITS) RO {H

7 EEOEM LDI=HDEE

s BESMOEERM

o R

o REMLEICEITARE

House of Commons, Health Committee, Patient Safety, Education & Training Curricula

1. Non-technical skills
2. Clinical pharmacology and therapeutics
3. Diagnosis in general practice

a. Root-cause analysis
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Wachter RM. Patient safety at ten: unmistakable progress, troubling gaps. Health Affairs 2010;29:1-9.
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